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1 Introduction

Executive Summary
Overview
Centennial College of Applied Arts and 
Technology is the oldest publicly funded college 
in Ontario; together, its five campuses host more 
than 29,000 students and 1396 full-time staff 
and 2820 part-time staff. In 2018, a commuter 
survey conducted by Smart Commute found that 
58% of staff and faculty at Centennial drive to its 
campuses in a single occupancy vehicle, 33% take 
transit, and only 2% walk or cycle. In 2022, with 
funding from the Infrastructure Canada’s Active 
Transportation fund, Centennial College launched 
an Active Transportation Study to identify 
how Centennial can help redistribute these 
numbers, and support both students and staff 
in moving away from single-occupancy vehicles 
towards more sustainable and active modes 
of transportation. The study was conducted at 
Centennial College’s flagship campus — Progress 
Campus in Scarborough.

Centennial partnered with The Centre for Active 
Transportation (TCAT) and Urban Minds to engage 
students and staff at Progress Campus during 
March and April of 2023. Foremost experts in 
their fields, TCAT has spent 18 years working to 
build support for safe and inclusive streets for 
walking and cycling and Urban Minds has spent 
7 years working to create meaningful ways for 
youth to shape their communities and cities. 
While the original intent of the study was to focus 
solely on active transportation adoption (i.e.: 
walking, cycling, scootering, etc.), as the study 
unfolded there was a shift towards investigating 
a wider array of transportation options including 
walking, cycling, public transit, and carpooling. 

Each of these modes of transportation were 
identified by Centennial’s Real Estate Strategy 
and Facilities Operations sustainability staff as 
desirable ways for students and staff to commute 
to and from Progress Campus and thus ripe areas 
for exploration. 

The 34 recommendations included at the end 
of this report — which span policy, infrastructure, 
and education — present dozens of opportunities 
for the College to take concrete action to 
encourage sustainable mobility amongst its 
community. While the Centennial Commutes 
study zones are on Progress Campus, many of the 
recommendations included in this report can be 
applied to Centennial College at large as well as 
the College’s other four campuses.

Key Findings 

1. The commuting patterns of students and staff 
are vastly different. 
The vast majority of students use transit as part 
of their commute. For staff and faculty, driving 
is much more common. Given this divergence, 
these communities will need different approaches 
to encourage them to engage in active and 
sustainable modes of travel. Target staff with 
initiatives to shift away from car use, while 
supporting student towards active transportation 
modes, such as walking and cycling.

2. Prioritize the pedestrian experience on 
campus.
Only 11% of students commute to Progress 
Campus by car, yet the car currently reigns 
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supreme on Progress Campus roads. Campus 
rights of way should repurpose existing road space 
to allow for wider sidewalks, raised intersections 
and crosswalks, accessibility ramps, and other 
traffic calming measures. Sidewalks should be 
designed with accessible and comfortable seating 
at regular intervals, pedestrian scale lighting, 
public art, greenery, and protection from the 
elements.

3. Increasing access to bikes on campus is key. 
A lack of access to a bike is the greatest barrier 
to students cycling  by an overwhelming margin. 
Prioritizing access to bikes is a critical step in 
supporting the adoption of cycling both on and 
around campus. Found a community bike hub on 
campus that offers free bike loans and work with 
the Toronto Parking Authority to bring Bike Share 
Toronto to Progress Campus.

4. Traveling by bike does not feel like a viable 
choice. 
In addition to lacking access to a bike, safe 
and secure bike parking and bike lanes were 
repeatedly mentioned as investments that 
would help encourage cycling adoption. Many 
students shared that it does not feel like cyclists 
are prioritized on campus. A connected system 
of bike infrastructure should provide access to 
key destinations such as the student residence, 
library, student centre, athletic centre, and T 
Block through on-street lanes, off-road paths, or 
a combination of both. In addition to on-street 
infrastructure, cyclists require other facilities to 
make traveling by bike feel easeful. This includes 
bike repair stations, e-bike and e-scooter charging 
stations, and places for those who commute by 
bike to shower. 

5. Make public transit experience more  
comfortable.
Centennial cannot control the quality and 
reliability of TTC and GO services. However, the 
College can create a more pleasant experience of 
taking public transit on campus by adding more 
seating, weather protection, Presto machines, 
enhanced lighting, and other amenities to the 
transit waiting area. Improve walking connections 
to the transit area from other key campus 
destinations, including the student residence. 
Explore options for including a metropass as part 
of student fees. 

6. Improve the winter experience on campus.
Throughout the engagement process, winter was 
repeatedly identified as a key aspect that prevents 
students and staff from adopting sustainable 
mobility. Winter is often challenging, but it 
doesn’t have to be. By developing a strategy for 
all Centennial campuses to create more winter-
friendly experiences, the campuses can become 
more functional for sustainable transportation all 
year long.

7. Continued engagement and data collection 
are crucial to the future success of sustainable 
mobility initiatives.
As Centennial explores initiatives that support 
safe and accessible options for sustainable 
mobility, community engagement will be crucial 
in ensuring that these efforts are successful and 
meet the needs of the campus community. 
Co-creating strategies with staff and students 
will ensure initiatives are responsive to the ever 
changing needs of the campus community. 
Monitor and evaluate project plans as needed to 
ensure target goals are being met.

Centennial Commutes
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About Us

Purpose and Scope

The Centre for Active Transportation (TCAT) at 
Clean Air Partnership
Project Lead: David Simor, Director
Project Manager: Jennie Geleff

TCAT has the core mission of advancing 
knowledge and evidence to build support for 
safe and inclusive streets for walking and cycling, 
as modes of transportation that contribute to 
clean air, vibrant cities and a healthy population. 
TCAT has over a decade of experience 
implementing innovative approaches to 
community engagement and co-designing active 
neighbourhoods.

Urban Minds
Project Lead: Ryan Lo, Co-Executive Director
Project Coordinators: Enosh Chen, Jane Law, 
Patrycia Menko

Urban Minds is a non-profit organization with a 
mission to create meaningful ways for youth to 
shape equitable and sustainable cities. We are a 
leading provider of youth engagement services 
to public and non-profit organizations. We help 
municipalities and civic organizations to better 
connect with youth and design youth-friendly 
spaces, programs, and services.

Centennial College Student Ambassadors:
Gilia Nolasco, Helie Updhyay, Kamal Chaudhary, 
Karsh Motiani

College campuses are vital engines of progress. 
Designed well, they can be hubs of not 
only academic achievement, but also social 
connection, environmental sustainability, and 
economic development. As each of these 
issues grows increasingly pressing, many large 
institutions and campuses are rethinking their 
approaches to campus mobility and taking action 
on the urgent need to shift away from auto-
centric campus design. In turn, many campuses 
are beginning to map out an updated approach to 
campus mobility that is vibrantly human-centered 
and expressly supportive of walking, cycling, and 
other modes of active transportation.  

To gather a vivid picture of the current state of 
commuting patterns at Progress Campus and 
produce recommendations to catapult campus 
mobility into a more sustainable future, TCAT 
and Urban Minds used four main engagement 
methods: an online survey, two dedicated focus 
groups targeting students and staff, a walk 
audit of Progress Campus, and four pop-up 
engagement booths at various campus locations. 
Over 1,000 students and staff were engaged 
using these four methods over the timespan of 
three weeks in early 2023. The project team also 
conducted an active transportation scan of other 
academic institutions in North America to gather 
inspiration and precedent.

1 Introduction
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Methodology

TCAT and Urban Minds designed Centennial 
Commutes to capture diverse perspectives on 
current attitudes towards active and sustainable 
transportation, experiences of commuting to and 
from Progress Campus, and what can be done to 
make active and sustainable transportation more 
attractive to the community at large. 

A detailed description of the study methodology 
used, including the survey questions, walk audit 
questions, focus group questions, and pop-up 
engagement boards, are included as appendices. 
Here is a brief overview of each study method: 

Online Survey
The Centennial Commutes online survey was 
open on Zoho Survey to all students and staff 
at Progress Campus for a total of three weeks, 
from March 20th to April 7th, 2023. The target 
set was 300 total survey responses, and 678 
responses were received. The project team 
offered the Centennial community incentives 
for completing the online survey. The first 150 
people to fill out the survey received $10 credited 
to their Centennial myCard account and another 
50 students received free Centennial-branded 
merchandise. 

The Centennial Commutes survey was advertised 
on Centennial College’s social media channels 
including Instagram, Facebook, and LinkedIn, and 
was shared by Centennial’s sustainability staff via 
email to its student, faculty, and staff networks. At 
the four pop-up engagement booths, the project 
team also handed out survey QR codes and 
directed those passing through to complete the 
survey on the spot for a small incentive such as a 
swag, coffee, and snacks.. 

For a majority of the period that the Centennial 
Commutes survey was open, the College was 
also conducting a campus-wide mandatory 
Cultural Assessment survey. As a result, there was 
a moratorium on advertising all other surveys 
across certain College channels (i.e.: social media, 
email blast), particularly to College staff. While the 
Centennial Commutes survey still surpassed its 
respondent goal by far, the moratorium resulted 
in much lower turnout among staff and faculty.

See Appendix A for the online survey questions.
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Map of Progress Campus showing the locations of the pop-up engagement hubs.

 Pop-up Engagment Hubs
Four pop-up engagement hubs were hosted on 
campus to supplement the information gathered 
through the online survey and engage students 
and staff who may not be as connected to online 
discourse and thus miss the virtual outreach. 

The pop up-ups were hosted on and at the 
following dates and locations:

1. Pop-up 1: Wednesday, March 29th 
11:00 am-1:00 pm 
Bridge between the L Building and C Building

2. Pop-up 2: Thursday, March 30th 
11:00 am-1:00 pm 
By Union Grill at the Student Centre.

3. Pop-up 3: Monday, April 3rd  
11:00 am-1:00 pm  
Hallway by the MarketPlace cafeteria (C 
Building).

4. Pop-up 4: Tuesday, April 4th 
11:00 am-1:00 pm 
Main hallway of the R Building (School of 
Hospitality, Tourism & Culinary Arts).

At the pop-ups the project team was supported 
by four Centennial student ambassadors. These 
ambassadors were recruited via the College’s 
social media channels and were required to 
attend a 1-hour in-person training session 
delivered by the project team over lunch on 
Wednesday, March 22nd. Each ambassador was 
compensated $100.00 for their time.  
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At each pop-up engagement hub, the project 
team set up highly visual and attractive 
engagement boards using six easels, which 
were used as interactive tools for the session. 
Students and staff who participated were offered 
free Centennial-branded prizes, snacks, and 
refreshments in exchange for their time to answer 
a few questions about their commute to Progress 
Campus. Each passerby was asked how they 
currently get to school, where they commute 
from, and what Centennial can do to make 
walking, biking, taking transit or carpooling both 
easier and safer. Participants then sorted each 
idea based on importance, identifying as either 
very important, somewhat important, or nice to 
have.

See Appendix B for the full engagement boards.

Focus Groups
The project team hosted two focus groups to 
gather nuanced feedback on how Centennial 
can better support sustainable and active 
transportation. In order to gather feedback from 
two groups that engage with the campus in 
divergent ways, one focus group was hosted with 
students on March 30th, 2023 and a second with 
staff and faculty on April 4th, 2023 . Both focus 
groups were hosted in person at Progress Campus 
from 12:00-1:30 pm. 

Focus group participants were recruited via 
email blast where they were directed to register 
via Eventbrite. Each focus group was limited 
to 12 participants and was operated on a first-
come first-serve basis. Student participants 
received a $50 honorarium for their time and 
staff participants were credited $10.00 to their 
Centennial myCard accounts. 

Due to the order in which Centennial sent out the 
recruitment email blasts, the student focus group 

The student ambassadors received training prior to facilitating 
the pop-up engagement hubs.

The project team and student ambassadors spoke to students 
about their commute to school.

Students received free snacks and Centennial-branded 
merchandise for their participation.
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1 Introduction

was primarily made up of those living at Progress 
Campus’s student residence. While unintentional, 
this provided us with direct feedback from super-
users of the campus environment a s well as 
many newcomers with unique insight, who are 
more likely than domestic students to opt to live 
on campus.

See Appendix C for the focus group questions.

Walk Audit
On April 3rd, 2023, the project team led a walk 
audit with 10 students at Progress Campus. 
This 90-minute facilitated walk took students 
to four key destinations on campus to discuss 
the environment’s current transportation 
infrastructure, the barriers that presently exist to 
engaging in sustainable and active transportation, 
and any opportunities for improving the 
experience of sustainable and active travel on 
campus. 

Each student was provided with a clipboard, 
pen, and questionnaire to record thoughts and 
feedback, and help guide the conversation. The 
four stops on the walk audit were: 
1. Progress Campus Quad (in front of the 

flagpoles)
2. Intersection of Progress Avenue and 

Centennial College
3. Bus Stop Waiting Area
4. In front of the L Building and Alumni 

Courtyard

Similar to the focus groups, walk audit participants 
were recruited via email blast where they were 
directed to register via Eventbrite. While the 
walk audit was open and advertised to both 
students and staff, all of the 10 participants were 
Centennial students. Each participant received a 
$50 honorarium for their participation.

 

WALKING ROUTE

Progress Campus Quad (in front of the flagpoles)

 Stop 2 — Intersection of Progress Avenue and Centennial College

 Stop 3 — Bus Stop Waiting Area

 Stop 4 — In front of the L Building and Alumni Courtyard

1

2

3
4

Map of Progress Campus showing the route and stops of the walk audit.
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Academic Institutions - AT Scan
To supplement the four engagement methods 
used as part of Centennial Commutes, the project 
team also conducted an active transportation 
scan of eight post-secondary campuses in Canada 
and the United States. The scan sought to identify 
post-secondary academic institutions that have 
developed plans to support active transportation 
initiatives on campus, thus providing additional 
context on how Centennial can move forward in a 
similar realm. 

To identify the institutions for further 
investigation, the project team first identified 
25 North American campuses that had either 
active transportation master plans or campus 
master plans with specific references to active 
transportation. From there, the team looked into 
which campuses were geographical analogous to 
Centennial, such as schools located in suburban 
areas or other parts of Toronto.

 In the end, the eight campuses that were 
identified for investigation included:
• University of Toronto Scarborough Campus  
• University of Toronto St. George Campus  
• University of Toronto Mississauga Campus   
• Queen’s University 
• University of Western Ontario 
• Dalhousie University 
• University of Connecticut 
• University of Utah 

For each school, the project team gathered the 
following information: 
• Institution name
• Type of planning document
• Year the planning document was created
• Actions completed or committed
• Targets set (if any)
• Timeline for implementation
• Funding attached to plan (if any)
• Key departments or stakeholders for 

collaboration

Each school was identified through Google 
search, while the school-specific information was 
found through reports and plans available on 
each individual university’s website. For full scan 
findings, see Appendix D.
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highly-visible locations that are safe and 
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The proposed Institutional District Bikeways 
Network implements the Guiding Principles through 
a series of primary and secondary north-south and 
east-west corridors that traverse the District and 
connect it to existing and planned active 
transportation infrastructure on the peninsula and 
beyond.

Dalhousie University

Capital Health

IWK Health Centre
Saint Mary’s
University

These four institutions have committed to 
encouraging cycling within and to the District by 
establishing greater levels of safety, comfort, 
convenience and connectivity.

Bike Share
Bike Parking
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Map Legend

INSTITUTIONAL DISTRICT

BIKE PARKING
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A publicly-accessible system of shared bicycles 
would increase mobil i ty options throughout the 
District and across the peninsula. 

BIKE SHARE
B  

B  
B  

B  

B  

B  B  

B  

B  
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PROPOSED SUMMER STREET BIKEWAY

Summer Street, existing condition Proposed cross section Proposed bikeway, looking south toward 
University Avenue intersection

Establish a cycling environment that will attract new riders of different ages and abilities and 
demonstrate a new priority for cycling within the District.

Cycling has the greatest potential for commuters within 8km of a destination. A large number 
of daily commuters to the District live within an 8km radius, but do not cycle. This suggests the 
an opportunity to make the District a cycling-friendly environment by investing in better 
facilities, infrastructure and supports.

VISION

Design bicycle infrastructure to capture the maximum number of new riders
Integrate bicycles as an essential component of a multi-modal transportation system
Develop a sense of place for the Institutional District’s bicycle environment
Prioritize bicycles along designated cycling routes
Develop a connected and continuous network of bicycle environment
Design and maintain a cycling environment for all seasons

GUIDING PRINCIPLES

A community-based approach to planning views community engagement as fundamental to 
understanding the current cycling issues and potential solutions. Ideas gathered from 
engagement sessions were refined and drawn together to develop solutions that reflect the 
local context and current best practices in bikeways planning. 

COMMUNITY-BASED PLAN

Community Engagement Session 1: February 10, 2011 - Guiding Principles & Vision
Community Engagement Session 2: February 16, 2011 - Network Design
Public Open House: March 24, 2011 - Draft Plan Review
Bicycle Action Committee Meetings: Representation from stakeholders of the local cycling 
community, elected officials, partner institutions and HRM. 

COMMUNITY ENGAGEMENT SESSIONS

Dalhousie University, Capital Health, IWK Health Centre and Saint Mary’s University have developed the Bikeways Plan to 
encourage cycling within and to the District to support a safer, healthier and more sustainable  community.

+ =
BIKEWAYS ACTION PLAN

HALIFAX INSTITUTIONAL DISTRICT 

Dalhousie University partnered with other agencies and 
institutions to develop a Bikeways Action Plan in 2012.
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2 Engagement Findings

Online Survey
Overview
A target of 300 completed surveys was initially 
set for the Centennial Commutes survey. 
Ultimately, a total of 678 people responded to 
the Centennial Commutes survey within a three 
week period, with 95% student respondents 
and 5% staff respondents. Of the respondents, 
96% said that they visit campus at least once 
a week and 78% said that they visit campus 
three or more times a week. The respondent 
demographics are as follows:

• 80% of respondents were between the 
ages of 18 and 30. 18% of respondents were 
between the ages of 31 and 50.

• 54% of respondents identified as female, 
45% identified as male, and 1% identified as 
non-binary.

• 35% of respondents identified as Black, 
Indigenous, or People of Colour (BIPOC), while 
20% selected “prefer not to answer”.

• 5% of respondents said that they have 
accessibility needs.

Respondent Type Respondent GenderRespondent Age

BIPOC vs. Non-BIPOC

Full-time 
student

Female

Non-
BIPOC

Under
18

93% 54%

52%

N = 673 N = 631N = 635

N = 508

80%

18%
1%1%2%

45%

28%

5% 1%

20%

Part-time 
student

Male

BIPOC

18-30Staff/ 
faculty

Non-
binary

Prefer not 
to answer

31-50 51-64

Frequency of Trips to Campus

3+ per 
week

N = 679

78%

18%
3%1%

1-2 per 
week

1-2 per 
month

Rarely
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Travel Mode

Travel Mode (Sole Modes vs. Multi-modal)

Transit Type

Public transit

Public transit

TTC Bus

Walk

Multi-modal

TTC Subway

Drive

Walk

GO Bus

Rideshare/taxi

Drive

TTC SRT

Bike/e-bike

Bike/e-bike

Other

Carpool

Wheel-Trans

GO Train

Wheel-Trans

Carpool

Scooter/e-scooter

Rideshare/taxi

82%

52.4%

88%

31%

30.5%

24%

12%

8.1%

18%

3%

7.5%

8%

2%

0.6%

5%

2%

0.4%

4%

1%

0.3%

1%

0.1%

N = 678

N = 678

N = 557

Findings

Mode Share
A majority of respondents currently take public 
transit as part of their commute; 82% for at least 
part of their journey from home to Progress 
Campus. Many respondents (31%) rely on more 
than one mode of transportation to arrive at 
Progress Campus.  Respondents were able to 
select more than one travel mode option. 

Most respondents who take public transit for 
part of their journey utilize TTC buses (88%), 
with close to a quarter taking the subway (24%). 
20% relay on GO transit and 5% rely on some 
combination of York, Peel, and Durham regional 
transit. Respondents were able to select more 
than one transit type.

Most respondents use public transit as part of their commute.

Centennial Commutes
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A majority of survey respondents (64%) live 
in Scarborough, indicating there is potential 
for students to walk and ride a bike to Progress 
Campus. Despite this, only 3% of respondents in 
Scarborough currently bike or e-bike to campus.

Respondent Location of Origin

Travel Mode by Location of Origin

Scarborough

Scarborough

Rest of Toronto

Rest of Toronto

Peel Region

Peel Region

York Region

York Region

Durham Region

Durham Region

Other

Other

64%

83%

86%

79%

44%

67%

Public transit

92%

30%

24%

8%

3%

19%

21%

56%

56%

Drive

14%

1%

0%

0%

Bike/e-bike0%

0%

Walk

0%

1%

0%

0%

Carpool4%

0%

38%
6%

3%
2%

16%

7%

7%

5%

2%

N = 532

N = 532

2 Engagement Findings

Only a small percentage of respondents bike to campus.
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Staff travel habits differ from student travel 
habits. While only 9% of student respondents 
drive to Progress Campus, 72% of staff 
respondents drive. Only 28% of staff take public 
transit for a part of their journey. cost.

When compared to other regions, a higher 
proportion of staff commute to Progress Campus 
from Durham Region. Specifically, 58% of 
respondents in Durham are staff, while in all other 
regions staff only make up 2-11% of respondents. 
Additionally, students and staff from Durham 
are far more likely to drive than respondents 
from other regions even when they live closer to 
Progress Campus. Many of these respondents 
shared that public transit connections from 
Durham Region to Progress Campus are either 
inconvenient or completely lacking, which often 
resort in those commuters opting to travel by car.

Travel Mode by Respondent Type

Public transit

Walk

Drive

Bike/e-bike

Carpool

85%
28%

Student
Staff/faculty

32%
13%

9%
72%

2%
0%

0%
2%

N = 639 students, 32 staff/faculty

A majority of staff respondents currently drive to campus.
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What Drives Travel Mode?
Overall, the three most powerful factors 
influencing travel mode are time, cost, and 
convenience. However, the relative weight of 
these factors varies based on whether one is 
a student or staff, as well as the respondents 
current mode of travel. Students are more driven 
by cost-related factors while staff are more driven 
by convenience. Those who drive are less likely 
to take into account the cost of their travel mode 
when deciding how to get to campus (58%) as 
compared to those who use other modes of travel 
(69-76%).

The biggest barriers prohibiting respondents from 
engaging with each of the following sustainable 
and active modes of transportation are: 

• Walking: Walking from home to campus 
takes too long and there is a lack of winter 
maintenance along the route. 

2 Engagement Findings

Top 3 Factors Influencing Travel Mode

Time

Cost

Convenience

Safety

Accessibility

Other
Environment

81%

71%

65%

31%

18%

1%
14%

N = 674

Top 3 Factors Influencing Travel Mode by 
Respondent Type

Convenience

Time

Cost

Safety

Environment

64%
88%

Student
Staff/faculty

81%
84%

72%
53%

31%
22%

13%
14%

N = 635 students, 32 staff/faculty

Students and staff weigh factors like time, cost, and 
convenience differently when it comes to their commute.

Biggest Challenges Walking to Campus

Takes too long 50%
24%

19%
17%
16%

14%
13%

8%
6%
6%

3%

I don’t feel safe walking to campus

Too physically demanding

Poor winter maintenance on campus

Inaccessible

Poor winter maintenance along the route

No one to walk with

I don’t feel safe walking on campus

Inadequate infrastructure along my route

Inadequate infrastructure on/near campus

Other

N = 645
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• Biking: 74% of respondents said that the 
biggest challenge to biking to campus is a lack 
of access to a bike. All other listed barriers, 
including concerns about safety, lack of 
infrastructure, and time, were only selected by 
under 20% of respondents. 

• Transit: Transit takes too long, is unreliable, 
and expensive. 

• Carpooling: Many respondents have no one to 
carpool with, no access to a car, or no driver’s 
license. 

Biggest Challenges Biking to Campus

Biggest Challenges Taking Transit to Campus

Biggest Challenges Carpooling to Campus

No access to a bike 74%

77%

63%

17%

58%

39%

14%

38%

27%

13%

21%

18%

8%

20%

10%

7%

4%

3%

7%

4%

7%
6%
5%
3%

Don’t know how to ride

I don’t feel safe on transit

I don’t feel safe carpooling 
with strangers

Inadequate infrastructure along my route

Unreliable

No access to a car

No one to ride with

Inaccessible

Other

Lack of bike parking on campus

Takes too long

Takes too long

No one to carpool with

Inadequate infrastructure on/near campus

Transit is too far from home

Carpooling is inconvenient

Too physically demanding

I don’t feel safe riding on campus

Too expensive

No driver’s license

Inaccessible

Other

Other

N = 664

N = 672

N = 647



18

2 Engagement Findings

Despite the abundant challenges associated with 
each sustainable mode, 81% of respondents said 
that they are willing to shift their habits towards 
more sustainable modes of transportation, with 
30% stating that they would consider biking to 
Progress Campus. 

Some common survey respondent suggestions 
for Centennial to help improve access to various 
sustainable transportation options include: 

• Walking and Biking: Provide safer and more 
pedestrian and cycling infrastructure on 
campus and improve the winter experience on 
campus.   

• Transit: Provide discounted or free public 
transit passes to students and a Centennial 
shuttle bus to key GTA destinations including 
Scarborough Town Centre.  

• Carpooling: Create a forum to connect with 
others for carpooling

Willingness to Change Travel Mode
N = 670

Yes (81%)

No (19%)

Popular Ideas for Making Sustainable 
Transportation More Attractive

Discounted transit fares 31

30

15

12

9

6

Improved winter experience on campus

Improved access to safe active 
transportation on campus

Frequent, reliable TTC/GO service

Place to connect with others for 
carpooling

Centennial shuttle buses to 
key GTA destinations
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Pop-up Engagement Hubs
Overview
More than 400 students and staff were engaged 
during the four pop-up engagement hubs hosted 
as part of the Centennial Commutes engagement 
process. Across the four hubs, 486 pieces of 
feedback were generated. 84% of those ideas 
were generated by transit users, 8% by those who 
drive, 4% by those who walk, 4% by those who 
cycle, and 1% by those who carpool. Each of the 
ideas generated explored how Centennial could 
improve commutes for students and staff using 
sustainable transportation options. Each of these 
ideas was sorted by how frequently they were 
suggested and by how important respondents 
deemed each idea on a scale of very important, 
somewhat important, and nice to have.

Findings 
With nearly 500 ideas being raised, the 
engagement hubs provided an informal 
opportunity to have organic dialogue with 
Centennial staff and students, and to connect 
with those who may have been missed through 
the online survey. For each mode of sustainable 
transportation, common themes arose for ways 
that Centennial can make commuting to and 
from Progress easier and more enjoyable.  

Transit 
Timeliness, frequency of service, and reducing 
costs were the biggest opportunities identified 
for improving transit to and from campus. Many 
students requested shuttle bus service from 
Progress Campus to key destinations such as 
the Brampton Gateway Terminal, SRT, and GO 
bus terminals in North York, such as York Mills 
and Finch TTC stations to make their commutes 
smoother and quicker. Similar sentiments were 
also echoed in the online service and focus 
groups, demonstrating the popularity of this idea. 

Students participated in one of the pop-up engagement hubs at 
the R Building.

Among all four travel modes, students had the most to say 
about transit (second board from the right).
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2 Engagement Findings

Walking 
Much like ideas raised in the focus groups, winter 
maintenance, snow removal, and improving 
pedestrian connectivity to key destinations 
on campus were deemed the most important 
considerations for Centennial improving the 
pedestrian experience at Progress. These 
concerns were raised both for municipally owned 
sidewalks off of campus, and for sidewalks and 
pedestrian spaces on Progress campus. 

Biking 
Despite very few respondents biking to campus 
at present, lots of ideas were generated on how 
to improve cycling access, which indicates latent 
demand for biking programs and improvements. 
Access to a bike rental system at Progress Campus 
was the most popular and heavily weighted idea 
for improving cycling as an option at Centennial, 
which echoes the survey finding that lacking 
access to a bike is the greatest barrier to cycling. 
Safe and secure bike parking, access to e-bikes, 
and safer bike lanes were also repeatedly 
mentioned. 

Carpooling 
In general, carpooling is a lesser explored option 
when it comes to commuting to and from 
campus. However, the Centennial community 
expressed interest in the idea of carpooling across 
multiple engagement methods.  

Some of the most commonly shared ideas for 
improving carpooling focused on different ways 
of providing incentives. This included reduced 
parking fees, cheaper gas, and insurance, and 
paying students on campus to lead carpooling 
initiatives; since students are already stretched 
thin for resources it is challenging to find the 
capacity to organize carpooling amongst 
themselves. Others suggested that carpooling 
programs should be administered by the college, 
and there should be information boards, a 
carpooling app, or matchmaking service to 
connect interested students with each other. 

The pop-up engagement hub at the bridge between the L and C 
Buildings saw the highest turnout from students.
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Focus Groups
Overview 
Two focus groups were held as part of the 
Centennial Commutes engagement process — 
one with students and one with staff and faculty. 
Each focus group was held over lunch on Progress 
Campus. 

The student focus group was attended by eight 
students, each of whom reside at the student 
residence on Progress Campus. While recruitment 
was not specifically targeted to students who live 
in residence, these students shared extremely 
useful insight into mobility on and around 
campus, with the campus being their home. 
The staff focus group was attended by six staff 
members from various departments. 

Findings  

Walking 
Both students and staff shared that in general, 
Progress Campus is not particularly pedestrian 
friendly and that there are many places on 
campus where cars are prioritized. However, 
the campus does have the potential to be a 
pedestrian friendly environment and for students 
who live in residence — many of whom are 
newcomers — walking is their primary mode 
of transport. These students requested more 
sidewalks around the student residence building, 
sidewalks that connect the student residence 
entrance to the bus terminal (where desire 
lines currently exist) and raised crosswalks and 
intersections to make navigating campus feel 
clearer, easier, and safer. 

A lot of the north side of the campus has the 
majority of the pathways. The part of the campus 
along Morningside and the south side you really 
have no choice but to walk on the roadway. The 
whole campus isn’t utilized. The part along the 
ravine is really underdeveloped for pedestrians.

South side of campus
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2 Engagement Findings

Biking 
Student and staff opinions differed when it came 
to exploring biking as a viable transportation 
option for getting to and from Progress Campus. 
Among students, there was a lot of interest in 
the idea of biking on campus, along with many 
concerns. Much like survey respondents, students 
identified lacking access to a bike as a major 
barrier, as well as apprehension around a lack of 
bike infrastructure both on and around campus. 
Many students were unaware that there was 
interior bike parking at their student residence 
and that there were places on campus to pump 
tires and perform simple repairs, which suggests 
there is also an opportunity for better education 
and information sharing on campus. Participants 
of the student focus group requested bike share 
options and secure bike parking on campus. 

Staff expressed that in general, they live too 
far away for biking to be a viable transportation 
option on its own. Additionally, many were 
worried about showing up at their place of work 
sweaty and hot, but some still said that they 
would consider biking for a portion of their 
commute if better infrastructure existed.  

People have told me that often bikes get stolen 
on Centennial Campus, which makes me think 
twice about using a bike.

The campus isn’t bike friendly – there are no bike 
lanes or awareness of where you’re supposed to 
bike.

Desire lines indicating need for better pedestrian connections to 
the student residence.
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Transit 
Much like the online survey and pop-up 
engagement hubs, many students raised concerns 
about the cost of transit and strongly urged 
Centennial to create a student specific transit 
pass. Both students and staff shared frustrations 
around reduced transit service at night and on 
weekends and expressed that the bus waiting 
area requires improvements including more 
shelter, warming stations, additional seating, and 
Presto loading stations. Newcomer students also 
expressed ubiquitous frustration with the lack of 
clear signage at the bus stops, lack of information 
indicating which direction buses are going, and 
little or no indication of what their routes are. 

I love taking public transit but am concerned 
that it is becoming less reliable and more time 
consuming.”

When it’s a good transit day, it’s enjoyable, I can 
catch up on emails, read. But when it’s a bad day, 
it can feel like hell.

I’ve gotten lost so many times because I don’t 
know where a bus is going to go.

Centennial college should provide free of cost 
transit pass because as an international student 
the transit pass cost is too high.

It would be nice if Centennial ran a shuttle bus to 
FreshCo or Food Basics. There are a few things 
that really matter to students, and one is grocery 
shopping.

I’d like to point out that there are fewer buses 
available on Saturdays and Sundays, making 
bus scheduling more difficult. There is no GO 
train available on Sundays, and it is very hard to 
get home on those days. 

 A more direct route from downtown would be 
great. I would also love shuttle options between 
campuses as I often travel from one campus to 
another. When I go between campuses, I don’t 
have time to wait for transit so will usually call 
an Uber.”
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Carpooling 
Since most staff already drive as their primary 
way of getting to campus, there was significant 
interest expressed around carpooling during the 
staff focus group. However, staff also expressed 
concerns around the impracticality of carpooling 
due to picking up kids on the way home and 
needing a car in case their kids get sick and need 
to be picked up early from school. Despite these 
concerns, there was a general interest among 
staff to entertain or attempt carpooling, especially 
if there was a centralized place to connect with 
others on the subject. While most students don’t 
currently drive, they also expressed a willingness 
to consider carpooling in the future, particularly 
when they move further away from campus. 

2 Engagement Findings

Too many things depend on me outside of work, 
the main thing being my children. I need to be 
able to get to them in the event of emergency or 
illness, and require a car seat.

I live in a different municipality/town, biking, 
walking, and public transit from my house 
to campus would be quite challenging and 
not beneficial or feasible for me. The only 
sustainable option I could consider would be 
carpooling.

Carpooling will be very much helpful, cost 
effective and good for environment too.

Sharing a ride can be a good way to reduce carbon emissions 
when other modes of transportation such as walking, cycling, or 
transit are not feasible.
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Walk Audit
Overview 
A walk audit was held as part of the Centennial 
Commutes engagement process on April 3rd. Ten 
students attended the walk audit over lunchtime 
on a cold and windy, but sunny day. Of the ten 
students who attended, five of those students 
had also attended the student focus group and 
were newcomers living in Centennial’s student 
residence. 

The students were asked to respond to general 
questions, which pertain to Progress Campus as 
a whole, as well as specific questions at each of 
the four walk audit stops. Participant responses to 
the questions about the whole campus elucidate 
that at present, students do not feel comfortable 
walking or biking on campus: 

• When asked if the campus is a place 
respondents would enjoy walking 80% 
selected “somewhat” and 20% selected “no”. 
No respondents affirmatively agreed that 
campus is a place they would enjoy walking.   

• When asked if the campus is a place 
respondents would enjoy biking 20% selected 
“somewhat”, 70% selected “no”, and one chose 
not to answer. No respondents affirmatively 
agreed that campus is a place they would 
enjoy biking.   

• Participants also noted that there are no bike 
lanes on campus and inadequate bike parking 
space, sidewalks are neither well connected 
to one another nor key destinations, and cars 
and buses travel too fast. 

Most of the car and pedestrian arrangements are 
not well designed. They are dangerous and all 
crushed together.

Pedestrian and cycling infrastructure not prioritized on campus
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2 Engagement Findings

Findings 

Stop 1: Progress Campus Quad 
The walk audit participants identified three key 
ways to improve the campus quad and make it a 
more pleasant place to spend time.  

• Participants noted that there is no weather 
sheltering at the campus quad and that the 
area is in great need of protection from snow, 
wind, and rain.  

• Many participants also noted that the area 
needs better pathways and directional signage 
to help students navigate from the quad to 
key school buildings and classrooms.  

• Lastly, participants also noted that there is no 
seating, tables, or places to rest and spend 
time. 

Stop 2: Intersection of Progress Avenue and 
Centennial College 
The most common feedback at Progress Avenue 
and Centennial College was that cars drive too 
fast, and it often feels like there are inadequate 
measures to slow cars and protect pedestrians. 
The speed of cars makes students feel unsafe 
crossing the road, particularly at night. One 
student even noted that it feels like she’s walking 
on the highway. 

Participants suggested providing more time 
for pedestrians to cross the road, particularly 
travelling east-west to and from T Block, shorter 
wait times to receive a green pedestrian walk 
signal, better snow clearance, and bike lanes to 
travel in all directions. They were also extremely 
receptive to the idea of reducing the curb radius at 
the intersection to greatly slow down right-hand 
turning traffic. 

Walk audit participants discussing their impressions of the 
Quad.

Progress Avenue was not considered a welcoming environment 
for pedestrians by audit participants. 
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Stop 3: Bus Stop Waiting Area 
When asked if the bus stop waiting area is easily 
accessible from sidewalks and pedestrian routes, 
50% of participants selected “somewhat” and 
50% selected “no”. No walk audit participants 
affirmatively agreed that the bus stop waiting area 
can be easily accessed on foot, and many shared 
that they are especially in need of a pedestrian 
connection between the bus stop and the 
entrance to the student residence. 

Beyond being challenging to access on foot, 
participants identified the following as major 
problems present in the space, and areas where 
they would benefit from improvements: 

• Lack of weather protection 
• Broken sidewalks and pavement 
• Uncomfortable or lack of seating 
• No bike parking 
• Insufficient lighting 

Lastly, students mentioned the challenges 
associated with navigating the bus system 
and requested clear signage that states which 
direction buses are going and how long it will take 
for the next bus to arrive. 

Stop 4: In front of the L Building and Alumni 
Courtyard 
Walk audit participants shared that they rarely 
visit this area because there is nothing to do 
or see. Occasionally, they pass through to get 
from building to building. However, they also 
identified it as an area with a lot of potential and 
a place that, with changes, they could spend 
more time. As potential areas for improvement, 
they primarily identified better seating options, 
sheltering and weather protection, and more grass 
and greenery to make the space feel welcoming 
and calming. 

Limited seating available for those waiting for their bus.

Audit participants noting ideas fpr improving the bus waiting 
area. 

Walk audit participants exploring Alumni Courtyard. 
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2 Engagement Findings

Academic Institutions - AT Scan 
Overview   
Among the eight plans investigated as part 
of the Active Transportation scan, there was 
significant variation in both scope and content 
among the institutions. Some plans primarily 
provided vision statements, some focused solely 
on infrastructural improvements, while others 
provided a mix of infrastructural, programming, 
engagement, and evaluation initiatives. Despite 
this variation, a few key themes and critical 
takeaways were present throughout.  

Key Themes 

De-Prioritize Cars and Reduce Car Parking on 
Campus 
Many of the plans highlight the need to use 
existing campus property as efficiently and 
effectively as possible. Several plans call for 
reducing the space allocated for car parking on 
campus, thereby encouraging a shift away from 
car dependency. Dalhousie University also calls 
for eliminating parking subsidies for staff and 
faculty to further catalyze this shift. 

Enhance Traffic Calming and Improve the 
Pedestrian Experience 
The University of Western Ontario, Queen’s 
University, University of Toronto Scarborough 
Campus, University of Toronto St. George 
Campus, and University of Connecticut each 
references implementing traffic calming measures 
to improve the pedestrian experience on campus. 
This includes adding curb bulb-outs, raised 
crosswalks and intersections, using road diets 
to slow down traffic, and widening pedestrian 
pathways to increase walking comfort. Several 
plans also reference an efficient pedestrian 
network, which provides pedestrians with smooth 
connectivity between key campus destinations to 
reduce travel times. 
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Create Vibrant Public Spaces 
Beyond negotiating space among pedestrians, 
bikes, and cars, most of the eight plans also 
highlight the importance of creating a vibrant 
and accessible public realm where the school 
community feels comfortable spending 
time. Approaches for achieving this include 
providing ample benches and seating areas, 
employing unique paint schemes or textured 
paving materials to contribute to a dynamic 
environment, incorporating walkways framed by 
tree plantings, and installing pedestrian-scaled 
lighting. Each of these additions must be designed 
in compliance with local accessibility standards, 
such as the Accessibility for Ontarians with 
Disabilities Act (AODA). 

Dedicate Space to Support Biking 
Almost all plans emphasized the need to prioritize 
dedicated space for biking. This includes not 
only dedicated road space for protected bike 
lanes, but also creating bike parking that is safe, 
secure, highly visible, well-lit, and proximal to key 
locations. University of Connecticut was unique in 
also emphasizing the need to accommodate and 
support e-bike and e-scooters on campus. 

Engage and Co-Create with the Campus 
Community 
The University of Utah, University of Connecticut, 
and Dalhousie University all stated the 
importance of engaging the campus community 
in order to co-create detailed plans and initiatives. 
Surveys, focus groups, and working groups are all 
mentioned as potential engagement methods for 
ensuring improvements meet the needs of the 
campus community.  

Leverage Municipal, Regional, and Provincial 
Cooperation 
Throughout the eight plans, walking and biking 
are the most referenced forms of transportation, 
where institutions must deepen their attention 
and investments. While transit is often 
mentioned, many of the plans also recognize 
that several aspects of transit are beyond the 
institution’s control, highlighting the importance 
of working in concert with municipal, regional, 
and provincial entities. This includes public 
transit expansion plans, transportation and active 
transportation plans, Complete Streets policies, 
Vision Zero plans, and more. 
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3 Recommendations

1. Develop a vision and core principles

1.1 - Establish a bold collective vision. 

Throughout the engagement process, Centennial 
community members lamented how it too often 
feels like cars are prioritized on campus. A great 
first step for Centennial College is to build a 
clear, collective vision that shifts this reality. The 
vision should catapult the college forward as an 
institutional leader in sustainable transportation 
and seek to support its community in living 
healthy, active, and vibrant lives. The vision 
will recognize that safe, affordable, accessible, 
and convenient mobility options is a key part 
of achieving this goal and act as an anchor 
as Centennial College spurs future action on 
sustainable mobility.

1.2 - Set measurable targets for mode 
share. 

Building upon the collective vision, Centennial 
should set measurable campus mode share 
targets and take steps to adapt the built and 
social infrastructure to ensure these targets can 
be achieved. The City of Toronto’s TransformTO 
Net Zero Strategy has set a target for 75% of all 
school and work trips under 5km to be walked, 
cycled, or on public transit by 2030. Since 82% 
of Centennial Commutes survey respondents 
already use public transit for at least a portion of 
their commute, Progress Campus can allocate 
a larger share of this target towards active 
transportation modes, such as walking and 
cycling. 

In general, Centennial Commutes identified 
that the vast majority of the community already 
uses transit. However, among staff, driving is 
much more common. Centennial should also set 
ambitious targets to transition more staff to using 
sustainable modes and investigate how Progress 
Campus’s present mode share compares to the 
Centennial College community as a whole.  
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Centennial Commutes

1.3 - Recognize the inequities of car-
centric planning. 

Transportation is the second largest source of 
greenhouse gases in Toronto, accounting for 33% 
of total emissions. Car-centric planning, which 
seeks to move cars as swiftly as possible above all 
else, has resulted in catastrophic environmental 
damage. Beyond sheer environmental damage, 
this same car-centric approach to planning has 
historically disadvantaged many equity seeking 
groups including women, low-income folks, 
people of colour, newcomers, people with 
accessibility needs, youth, and older adults. 
Recognizing and committing to reducing car 
dependency and the dominance of car-centric 
planning is the environmentally and socially 
just way forward. This anti-oppression and 
intersectional understanding of mobility must 
be centered in Centennial’s sustainable mobility 
plans, policies, and initiatives.   

1.4 - Establish a hierarchy of priorities 
within sustainable mobility. 

When needs inevitably conflict, it is important 
to have a preestablished hierarchy of priorities 
within sustainable mobility and always make 
decisions based on that hierarchy — pedestrians 
first, cyclists second, transit-users third, and those 
who carpool fourth. For example, incentivizing 
carpooling through cheaper parking may 
inadvertently result in a more hostile environment 
for active travel modes and when a hierarchy is 
already established, it is clear that streets must 
first and foremost be designed to support the safe 
movement of pedestrians, cyclists, and transit-
users.
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3 Recommendations

2. Engagement, stakeholder collaboration & 
studies
Develop standardized guidelines across all Centennial campuses

2.1 - Establish bike parking guidelines for 
all Centennial campuses. 

High quality bike parking can be the critical 
difference between someone choosing to ride to 
school or leave their bike at home. By establishing 
bike parking guidelines for all Centennial 
campuses the college ensures that bike parking 
can be built efficiently and without confusion, and 
all racks will be up to par. 

2.2 - Develop a unified strategy for 
wayfinding and signage on all Centennial 
campuses.  

Navigating campus shouldn’t cause headaches 
and neither students nor staff should be left 
wondering where they are supposed to cross 
the road to get to class. Developing a clear 
wayfinding and signage strategy will help deliver 
navigational information in a way that prioritizes 
people traveling by sustainable modes, and 
ensure that pedestrians, cyclists, and transit users 
feel safe and confident moving about Centennial 
campuses.
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2.3 - Establish sustainable mobility 
guidelines for all new buildings and public 
spaces on Centennial campuses. 

Establish sustainable mobility guidelines that 
ensure all new buildings and public spaces will 
be designed to prioritize sustainable mobility. 
This should include wide sidewalks, pedestrian 
scale lighting, ample seating, secure bike parking, 
bike repair stations, e-bike charging stations, and 
connected routes to safely arrive on foot and 
bike. Guidelines for reduced space allocated to car 
parking should also be set for all new buildings 
and campus expansion projects. 

2.4 - Develop a winter friendly strategy 
for all Centennial campuses. 

Throughout the engagement process, winter was 
repeatedly identified as a key aspect that prevents 
students and staff from adopting sustainable 
mobility. Winter is often challenging, but it doesn’t 
have to be. Develop a strategy for all Centennial 
campuses to create more winter-friendly 
environments and experiences on Centennial 
campuses. This should include prioritizing winter 
maintenance on campus sidewalks, bike lanes, 
and transit routes before car routes. It should 
also consider the creation of warming zones, bike 
infrastructure (i.e.: racks, repair stations) that are 
functional all year long, and community events 
that celebrate the many fun aspects of winter (i.e.: 
bonfires, snow sculpture competitions, etc.). 
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3 Recommendations

2.5 - Conduct a feasibility study of a 
Centennial shuttle bus to key off-campus 
destinations. 

Students repeatedly identified a shuttle bus 
service to key destinations (i.e.: SRT, Brampton 
Gateway Terminal, and North York) as one of the 
primary ways Centennial could improve their 
transit commutes. Conduct a study to identify 
the financial, environmental, and logistical 
implications of a shuttle bus option.  

2.6 - Conduct a needs assessment of 
future sustainable transportation projects. 

A needs assessment will help Centennial navigate 
the gap between its current mode share and its 
targeted outcome. The needs assessment should 
include an analysis of the benefits and cost 
savings associated with reduced parking, and the 
infrastructural changes (i.e.: secure bike parking, 
protected bike lane network, enhanced bus 
waiting terminal, etc.) required to achieve future 
mode share targets. 

Areas for further study 
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2.7 - Review and develop inventory 
of existing sustainable transportation 
infrastructure. 

To make Centennial more hospitable for 
pedestrians, cyclists, and transit-users it’s essential 
to understand where the college is starting 
from. Track the current land-use of the College 
and identify how space is currently allocated to 
various modes of transportation. Ask how these 
land-use patterns either support or discourage 
the community from engaging in active 
transportation. Identify any existing Centennial 
or student-led initiatives that support sustainable 
mobility. 

2.8 - Annually track all crash and road 
violence incidents on and around campus.   

By tracking all crash and road violence incidents 
on and around campus, Centennial can clearly 
understand how sustainable mobility initiatives 
affect road safety. Report annually on all progress 
made towards improving campus road safety 
and how this aligns with on-campus initiatives, 
infrastructural changes, and shifting travel modes.  
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3 Recommendations

2.9 - Create a Centennial-led Sustainable 
Mobility Working Group. 

The working group should convene students, 
staff, faculty, and College administration to assist 
in decision making around sustainable mobility. 
Already, Centennial College has an accessibility 
committee composed of members from various 
departments and staff groups. Use a similar 
model, but add student representation to the 
group. 

2.10 - Establish a stakeholder working 
group to improve sustainable 
transportation in Scarborough.  

At present, Scarborough has few viable 
sustainable transportation options. By establishing 
a stakeholder working group, Centennial can play 
a leading role in convening local stakeholders 
and identifying ways to collectively address this 
chronic issue. The working group can identify 
joint initiatives for improving sustainable 
mobility, pool resources, share insights, and 
bring collective weight to bear on advocacy 
efforts for improving walking, cycling, and transit 
infrastructure in Scarborough.  Refer to The 
Scarborough Opportunity to identify first steps 
for collaborating with partners. 

Potential stakeholders include University of 
Toronto Scarborough Campus, Scarborough 
Health Network, Centenary Hospital, CycleTO, 
WalkTO, TTC Riders, Oxford College of Arts, 
Business and Technology, and the Toronto District 
School Board. The working group should also 
develop relationships with key governmental 
stakeholders including City of Toronto, TRCA, 
and Metrolinx, and work with Region of Durham 
and Durham Regional Transit to improve transit 
connections to Durham Region – an idea 
identified as having considerable potential.  

Create avenues for ongoing community input
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2.11 - Coordinate with Centennial’s 
Accessibility Advisory Committee.  

As the College develops a winter friendly 
strategy, public space plan, a unified wayfinding 
and signage strategy, and sustainable mobility 
guidelines for all new buildings and public 
spaces, it is essential to coordinate all efforts with 
Centennial’s Accessibility Advisory Committee. 
All new public spaces and sustainable mobility 
infrastructure should support and enhance efforts 
to improve accessibility on campus.  

2.12 - Continue to gather input from the 
Centennial College community.    

As Centennial explores initiatives that support 
safe and accessible options for sustainable 
mobility, community engagement will be crucial 
in ensuring that these efforts are successful and 
meet the needs of the campus community. In 
particular, additional engagement with staff 
and faculty is still needed. Much like the Smart 
Commute study conducted in 2018, the findings 
of this study confirm that staff make up the 
majority of people driving to and from Progress 
Campus.  

2.13 - Conduct a bi-annual survey of 
campus commuting patterns and trends. 

Conducting a bi-annual survey is a critical 
avenue for gathering campus-wide feedback on 
sustainable transportation initiatives. It will also 
help monitor whether the College’s mode share 
targets are being met. The College should also 
collect similar information across all Centennial 
campuses to understand how the College is 
doing as a whole when it comes to sustainable 
transportation. 
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3 Recommendations

3. Build infrastructure that supports sustainable 
mobility 

3.1 - Improve the pedestrian experience 
on campus. 

The car currently reigns supreme on Progress 
Campus roads. Yet only 11% of students 
commute to Progress Campus by car. The student 
community feels this dissonance.  

Campus rights of way should repurpose existing 
road space to allow for wider sidewalks, raised 
intersections and crosswalks, accessibility 
ramps, and other traffic calming measures. 
Sidewalks should be designed with accessible 
and comfortable seating at regular intervals, 
pedestrian scale lighting, public art, greenery, and 
protection from the elements. Specific examples 
for prioritizing pedestrians include: 

• Implement a Share Streets approach on all 
campus streets not used by TTC buses.  

• Build a walking path between the student 
residence and bus terminal.  

• Create a safe pedestrian connection between 
A Block and L Block.  

• Repurpose Alumni Courtyard into a space that 
supports social gathering and lingering.  

• Install raised crosswalks at key pedestrian 
crossing points including in front of the 
library’s main entrance and the crosswalk that 
connects the student residence to A Block. 
 

• Install raised intersections along the main 
road, which connects Progress Avenue to the 
Athletic and Wellness Facilities.  

• Remove fencing just south of the bus 
terminal, intended to corral pedestrians.

On-street infrastructure
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3.2 - Improve the pedestrian experience 
along Progress Avenue.   

Food Basics at Sheppard Avenue and Markham 
Road is a key destination for Centennial Students 
who live in residence, most of whom are 
newcomers without access to a car. During the 
engagement process, these students shared 
stories of stumbling over snowbanks and 
sometimes walking on the road just to reach the 
grocery store. Work with local elected officials and 
the City of Toronto on implementing a road diet, 
protected bike lanes, pedestrian scale lighting, 
and better winter maintenance along Progress 
Avenue.  

3.3 - Expand protected bike lane 
infrastructure on and around campus. 

At present, Progress Campus has one small 
section of protected bike lane infrastructure, 
which fails to connect to any major destinations. 
This is a good place to build from and expand. 
This existing lane should be connected to a 
system of bike infrastructure that provides 
access to the student residence, library, student 
centre, athletic centre, and T Block through on-
street lanes, off-road paths, or a combination 
of both. Off campus, Centennial should work 
with the City of Toronto’s Cycling and Pedestrian 
Projects team to expand the cycling network in 
Scarborough and connect Progress Campus’s bike 
lanes to Scarborough Town Centre and a wider 
community bike network.  
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3 Recommendations

3.5 - Improve the comfort and 
convenience of the campus bus terminal. 

With 82% of survey respondents commuting 
to Progress Campus using public transit, the bus 
terminal serves as the primary point of entry 
for the vast majority of community members. 
Ensuring that  transit users have a comfortable 
place to sit, a place to wait that provides shelter 
from the elements, and reliable information on 
approximately when they will commence their 
journey is a matter of basic dignity. 

While Centennial cannot increase transit service 
or reliability, it can improve the experience of 
waiting for transit by adding:  

• Comfortable seating 
• Weather protection 
• Warming stations 
• Greenery 
• Enhanced nighttime illumination 
• Presto top-up machines 
• Clear signage with bus routes and times 
• Digital displays with bus arrival times 

3.4 - Reduce the abundance and increase 
the cost of parking on campus. 

More than 10 acres of land on Progress 
Campus are dedicated to parking, 20% of the 
entire campus footprint. When institutions 
provide abundant and cheap parking, they are 
incentivizing driving as a mode of transport. 
Parking lots are expensive to maintain, act as 
heat sinks, and accumulate stormwater runoff. 
By reducing the amount of parking available 
on campus, not only does this meaningfully 
disincentivize driving, but critical space is also 
freed up for greenspace, seating, traffic calming, 
and an enhanced public realm. By increasing the 
cost of parking, including upping hourly rates, 
daily rates, flex passes, and long-term passes, 
driving is further disincentivized.  

Couple these two actions — reducing parking 
abundance and increasing cost — with a 
communications campaign informing the 
community that all parking revenues will be 
allocated towards supporting sustainable 
transportation enhancements on campus. 
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3.6 - Improve safety features at the main 
intersection connecting Progress Avenue 
to the T Block.   

This intersection serves as both the main gateway 
to Progress Campus and the bridge between 
the T Block and the rest of the school. Yet this 
intersection is extremely daunting and shows 
little regard for the safety and well-being of the 
hundreds of students who must trudge across 
Progress Avenue on foot every week. 

Work with the City of Toronto’s Vision Zero team 
to consider potential road safety improvements 
from the City’s Vision Zero Toolkit. Potential 
improvements include curb radii reductions, 
leading pedestrian intervals, left turn calming 
pilots, curb extensions, and longer crossing times 
for pedestrians — all of which will work to slow 
down car traffic and increase pedestrian visibility. 
The right-hand turning channel just north of the 
intersection should be removed or reconfigured 
to protect pedestrians. 

3.7 - Implement pilot projects and 
tactical urbanism to test out road safety 
approaches.  

Tactical urbanism refers to fast, low-cost, and 
scalable approaches to making temporary 
changes to the urban environment. These 
playful, street-based interventions are a fun 
and exploratory way to try and test many traffic 
calming measures and are a great opportunity to 
gather community feedback for more permanent 
improvements down the line. 
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3 Recommendations

Off-street infrastructure

3.9 - Build facilities that support cyclists. 

While protected bike lanes are a great place to 
start, cyclists require other facilities to make 
traveling by bike feel easeful, enjoyable, and like 
the right choice for their journey. 

Bike parking
Build new bike parking across campus that 
prioritizes high quality location and design. 

• Location — Bike parking should be located 
in areas that provide easy access to key 
destinations, well-lit and high-traffic spaces, 
and surrounded by unobstructed terrain.   

• Design — Bike parking should be designed 
using industrial grade materials such as steel 
or concrete so that racks can’t be moved or 
cut, finished with a smooth outer surface such 
as rubber so bikes won’t get damaged, provide 
shelter from the elements, and allow bikes to 
be locked at two points of contact — both the 
frame and wheel. 

Bike repair stations
Expand on existing repair stations so that people 
can pump tires and perform simple repairs 
beside every bike parking location. Increase 

3.8 - Increase ease of navigating campus 
through wayfinding signage. 

Throughout the engagement process, participants 
shared that they find it extremely difficult to 
navigate from building to building and often 
don’t know the best route to get to their next 
destination. This constant feeling of uncertainty 
negatively impacts the pedestrian experience and 
makes navigating the campus on foot frustrating. 
Install maps with easy to read building directories 
and wayfinding signage that guides students from 
building to building. 
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communications advertising bike repair stations 
so the community knows they are available.
  
E-bike and e-scooter charging stations
As e-mobility grows increasingly common, 
institutions must proactively prepare to support 
students and staff who choose to travel by these 
modes. Providing charging stations helps grow 
the visibility of e-mobility as a viable form of 
transportation and opens cycling to school up 
to populations who may have been previously 
uncomfortable traveling on a typical bike.  

Showers
Provide space where long distance cyclists can 
shower after long rides and notify the Centennial 
community that this option is available. 

Review Centennial professional dress standards
As raised in the staff focus group, one barrier 
to biking to work — particularly for women – is 
discomfort around arriving sweaty and disheveled. 
These concerns stem from oppressive systems, 
which hold different identity groups to different 
standards of dress. By reviewing Centennial’s 
professional dress standards, staff of all genders 
and races may feel encouraged and more 
comfortable arriving on two wheels. Everyone 
sweats after all. 

3.10 - Develop a Progress Campus public 
space plan to enhance all outdoor spaces. 

Progress Campus holds so much potential when 
it comes to creating vibrant public spaces and 
supporting a dynamic campus life. That potential 
is simply waiting to be unleashed. At first glance, 
public space planning is not explicitly related to 
sustainable mobility. However, public spaces that 
are inviting, accessible, and full of life encourage 
people to lean into sustainable modes of transit 
and feel comfortable arriving by bike and 
exploring on foot. Coupled with a strong winter 
strategy, the outdoor spaces at Progress Campus 
can be pleasant to enjoy all year long.
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3 Recommendations

4. Social and cultural supports

4.1 - Include the cost of a discounted 
monthly metro pass in school student 
fees. 

Many post-secondary institutions include the 
cost of a discounted monthly metro pass in 
their student fees, with an option for students to 
opt out if needed. Throughout the engagement 
process, this was one of the most frequently 
suggested ways of improving the experience of 
community to campus by transit. 

4.2 - Build a community bike hub on 
campus. 

Community bike hubs are welcoming spaces 
where people can learn about cycling, meet 
other people who cycle, and go cycling together. 
They are effective engines for growing ridership 
because not only do they break down the social 
barriers associated with cycling, but they also 
allow riders to find community around cycling. 
Put simply, building a bike hub catalyzes interest 
in and knowledge about cycling.  

For example, Bikechain is the University of 
Toronto Student Union run and funded bicycle 
facility on St. George Campus, which offers a 
hands-on educational repair shop, free bike 
rentals, and free repair and maintenance seminars 
to the university community. 
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Centennial can work with industry experts such 
as TCAT, Scarborough Cycles, or CultureLink on 
initiating a bike hub. Bike hub programming may 
include: 

• Repair clinics: Students and staff can learn 
how to perform basic maintenance on their 
bikes.  

• Group rides: Experienced riders take groups 
on a cycling-friendly route near campus to 
grow riding confidence and familiarize people 
with existing bike infrastructure.  

• Free bike loans: Students and staff can rent 
out a bike just like a library book. 

4.3 - Work with the Toronto Parking 
Authority on bringing Bike Share Toronto 
to Progress Campus. 

74% of all survey respondents said that the 
biggest challenge to biking to campus is a lack of 
access to a bike. Beyond providing free bike loans 
through a community bike hub on campus, Bike 
Share provides immense benefits in connecting 
the campus community to the surrounding 
Scarborough community and allowing students 
to conveniently access a bike at almost 700 
different locations across Toronto. In the future, 
Centennial may even consider rolling discounted 
Bike Share memberships into student fees.
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3 Recommendations

4.5 - Ensure the return of events on 
campus public spaces. 

Prior to COVID-19, student events and exhibits 
on campus public spaces helped create a sense of 
liveliness and vibrancy on campus. The drawn out 
pandemic pulled us all out of the habit of these 
types of gatherings. With public events permitted 
again, work to ensure the return of gatherings 
that create a sense of excitement on campus and 
remind the community that public spaces are 
areas to linger and enjoy, not to avoid.  

4.4 - Support students living in residence 
through education on walking and biking 
on and around campus. 

During both the focus groups and walk audit, 
many newcomer students living in residence 
expressed that they received very little support 
in learning how to navigate the campus and its 
surrounding areas on foot, bike, and transit. They 
shared endless stories of getting lost and needing 
to backtrack their steps. In addition, these same 
students were completely unaware that bike 
parking and repair stands existed on campus. 

At the start of the school year, provide detailed 
information on local destinations and how to 
access them by walking, biking, and taking transit. 
Provide tutorials on using the TCC and the rules 
of biking and walking in Toronto, with TTC Riders 
or CycleTO as potential partners. Aid residence 
students and newcomers in forming walking and 
biking groups to get comfortable exploring the 
local neighbourhood.
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4.6 - Create a Sustainable Mobility 
Coordinator for Progress Campus.   

Create a permanent position for a Sustainable 
Mobility Coordinator who will lead new 
sustainability mobility projects and initiatives on 
campus. To begin, the Coordinator could: 

• Communications: With Centennial’s existing 
Corporate Communications team, develop 
a campaign on the benefits of sustainability 
mobility and the types of support that already 
exist at Centennial.  

• Education and outreach: Develop educational 
materials to disseminate to all new students 
on the benefits of sustainable mobility and 
the various sustainable modes that can be 
used to travel to and around campus. Design 
educational programs specifically targeting 
students living in residence.  

• Online resources: Create a Centennial College 
sustainable transportation website with all 
information on how the College supports 
walking, cycling, taking transit, and carpooling 
in one easily accessible place.  

4.7 - Create a forum where carpooling can 
flourish.  

Throughout the engagement process, both 
students and staff suggested a College-led 
forum where they can connect with one another 
to organize carpooling. It was even suggested 
to create a carpooling app, which would create 
student jobs and opportunities in the process. The 
College may consider developing and managing a 
system to increase the ease of carpooling.  
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4 Conclusion

Throughout Centennial Commutes, staff and 
students alike were excited about the possibility 
of improving sustainable mobility options on 
campus. The energy for more convenient, 
affordable, healthy, safe, and environmentally 
sustainable transportation was palpable. 
Centennial College has the support of the campus 
community in shifting what modes of transport 
get prioritized on Progress Campus. The current 
built form of Progress Campus prioritizes cars over  
public transit, walking, and cycling. Over 1,000 
Centennial students and staff expressed support 
for transforming Centennial College’s campuses 

into places that support more easeful experiences 
for everyday transit users, safer pedestrian and 
cycling infrastructure, and more vibrant public life.  

Through bold visioning, incremental infrastructure 
improvements, and creating ongoing avenues 
of social and cultural support for community 
members interested in sustainable transportation, 
Centennial College can transform its campuses 
into vibrantly human-centered environments that 
are expressly supportive of taking transit, walking, 
cycling, and other modes of active transportation.
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A Appendix A: 
Online Survey Questions

Centennial Commutes Survey 
Survey Period: March 20-April 7 

Survey Description:  
Urban Minds and The Centre for Active 
Transportation (TCAT) are partnering with 
Centennial College to engage students, faculty, 
and staff in a study about their transportation 
options to and from the Progress Campus. The 
goal of this survey is to better understand how 
students, faculty, and staff commute to and from 
campus, as well as identify opportunities and 
barriers to active, accessible, and more sustainable 
transportation options, including walking, biking, 
taking transit, and carpooling.  

The results of this survey will be used to develop a 
plan for increasing sustainable transportation as a 
viable option to and from campus for the Progress 
Campus community.   

This information is optional. If you would like to 
be included in reward/incentives please provide 
your contact information 
• First Name 
• Last Name 
• Email 
• Student Number 

General Questions 

 1. What brings you to Centennial College?
• I am a full-time student 
• I am a part-time student 
• I am on faculty 
• I am on staff 
• Other ___________________ 

2. On average, how long does it take you to travel 
from home to Centennial College?
• Less than 30 minutes 
• 30 minutes to 1 hour 
• 1 to 2 hours 
• More than 2 hours 

3. How often do you travel to Centennial College? 
• 3 or more times per week 
• 1-2 times per week 
• 1-2 times per month 
• Rarely 

4. Do you have any accessibility needs that 
make getting to and from campus challenging? 
(For example, you use a mobility aid or mobility 
assistive device, push a stroller, or assist someone 
with accessibility needs such as an elderly person 
or a small child)
• Yes 
• No 

5. How do you typically travel to and from 
Centennial College? If you use more than one 
mode, select all the apply (i.e.: if you walk to the 
subway, take the subway, and then bike from the 
subway to campus, select walk, transit, and bike).
• Walk 
• Bike/e-bike 
• Scooter/e-scooter 
• Public Transit 
• Drive 
• Carpool 
• Rideshare/Taxi 
• Wheel-trans 
• Other ___________________ 
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Centennial Commutes

--> If selected “ Public Transit” Which of the 
following transit types do you use when you 
travel to and from Centennial College? Select all 
that apply.
• Subway 
• Scarborough Rapid Transit (SRT) 
• TTC Bus 
• GO Bus 
• GO Train 
• Other _________________ 

--> If selected “Public Transit”, Do you use any 
apps to help you on your transit trip? Select all 
that apply.
• Google Maps 
• Transit 
• City Mapper 
• Other _________________ 

--> If selected “Drive, Bike, e-bike, scooter, 
e-scooter”: How easy was it to find parking today? 
• Very easy 
• Somewhat easy 
• Somewhat difficult 
• Very difficult 

6. Of the following factors, which three most 
heavily influence your decision on how you travel 
to and from Progress Campus?
• Convenience 
• Time 
• Cost 
• Safety 
• Environmental impact 
• Accessibility 
• Other ___________________ 

 

7. What are the biggest challenges to using public 
transit when traveling to and from Progress 
Campus? Select all that apply.
• Public transit takes too long 
• Public transit is not reliable (frequent delays, 

schedules not met, etc.) 
• I don’t feel safe taking public transit 
• Public transit is too expensive 
• The nearest transit stop is too far from my 

home 
• Public transit is inaccessible for me 
• Other ___________________ 

8. What are the biggest challenges to riding a bike 
when traveling to and from Progress Campus? 
Select all that apply.  
• I don’t own or have access to a bike 
• I don’t know how to ride a bike 
• I don’t feel safe riding a bike to campus 
• Bike infrastructure is inadequate along my 

route (i.e.: designated bike lanes, air pump 
stations, etc.) 

• Bike infrastructure is inadequate on and 
nearby campus 

• I don’t have anyone to ride my bike with 
• It would take too long to ride my bike 
• There aren’t safe and secure places to lock my 

bike on campus 
• Biking is tiring and/or physically demanding 
• Biking is inaccessible for me 
• Other ___________________ 

9. What are the biggest challenges to walking 
when traveling to and from Progress Campus? 
Select all that apply.
• I don’t feel safe walking to campus 
• I don’t feel safe walking on campus 
• Pedestrian infrastructure is inadequate along 

my route (i.e.: sidewalks, safe crosswalks)  
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• Pedestrian infrastructure is inadequate on and 
nearby campus 

• I don’t have anyone to walk with 
• It would take too long to walk 
• Winter maintenance and snow removal are 

inadequate along my route 
• Winter maintenance and snow removal are 

inadequate on and nearby campus  
• Walking is tiring and/or physically demanding 
• Walking is inaccessible for me 
• Other ___________________ 

10. What are the biggest challenges to carpool 
when travelling to and from Progress Campus? 
Select all that apply. 
• I don’t have anyone to carpool with 
• I don’t feel safe carpooling with people I don’t 

know 
• Carpooling is too inconvenient or time-

consuming 
• I don’t have access to a car 
• I don’t have a driver’s license 
• Other ___________________ 

If selected “Yes” to have accessibility needs. If 
you are willing, please describe your accessibility 
situation:  
• Wheelchair accessibility 
• Visual Impairment 
• Assist someone with travel 
• Other __________________ 

If selected “Yes” to have accessibility needs 
Do you experience any accessibility issues on 
Progress Campus? For example, when being 
picked up or dropped off? Orienting yourself on 
campus? Crossing the street on campus? Having 
comfortable places to wait for await a ride or 
public transit?
• Yes 
• No 

If selected “Yes” to experiencing accessibility 
issues on Progress Campus Please elaborate: 
_____________________________________ 

11. Centennial College is currently assessing 
various conditions that would best support 
students and staff in choosing more sustainable, 
active modes of transportation to get to and from 
campus. Would you consider changing how you 
get to and from Centennial College towards more 
sustainable transportation options? 
• Yes 
• No 

--> If selected “Yes”: Which of the following travel 
modes are you most likely to consider? Select all 
that apply.
• Walk 
• Bike/e-bike/scooter/e-scooter 
• Transit 
• Carpool 
• Other ___________________ 

12. Do you have any other thoughts or suggestions 
about how taking public transit, walking, biking, 
or carpooling to and from campus can be made 
more accessible and/or attractive to you? 

Demographics 

The following questions provide important 
information that let us better understand who 
we are hearing from. While these questions are 
optional, we encourage you to complete them to 
the best of your ability. 

What are the first three digits of your postal 
code? This will help us understand where people 
are commuting from. (If the respondent does 
not know their postal code, record the major 
intersection or town / city)  
• First 3 numbers of postal code______
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What is your age range? 
• Under 18 
• 18-30 
• 31-50 
• 51-64 
• 65+ 
• Prefer not to answer 

How do you identify in terms of gender? 
• Male 
• Female 
• Non-Binary 
• Prefer to self-describe: _______ 
• Prefer not to answer 

Do you identify as Black, Indigenous, and/or as a 
person of colour? 
• Yes 
• No 
• Prefer to self-describe: ________ 
• Prefer not to answer 
 
Please share with us a rough idea of your annual 
household income range (the total income made 
by you and all the family members living with you 
in a year).  
• Under $20,000 
• $20,000 - $50,000 
• $50 -100,000 
• $100,000 - $150,000 
• Over $150,000  
• I’m not sure / prefer not to answer 
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B Appendix B: 
Engagement Boards

Introduction Board

The first board 
introduces the study to 
passersby and invites 
them to complete the 
pop-up activities and 
survey to win prizes.

Mapping Board

Participants are asked 
to draw a line from 
their home to Progress 
Campus on the map 
with a colour-coded 
marker based on their 
mode of transportation.
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Centennial Commutes

Idea Boards

Participants are asked to share ideas on what Centennial College could do to make each active and 
sustainable travel mode a safer and easier commuting option for them. They then sort the ideas based on 
importance, from “very important” to “somewhat important” to “nice to have”.
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C Appendix C: 
Focus Group Questions

Focus Group Questions

1. How do you get to campus? 
2. What area do you live in? 
3. What can Centennial do to make walking to/

on campus easier and safer for you? 
4. What can Centennial do to make biking to/on 

campus easier and safer for you? 
5. What can Centennial do to make taking public 

transit to/on campus easier and safer for you? 
6. What can Centennial do to make carpooling 

to/on campus easier and safer for you? 



57

DAppendix D: 
Academic Institutions AT Scan
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